










A B O U T  U S

Glenelg Hopkins Catchment Management Authority was
established in July 1997, under the Catchment and Land
Protection Act 1994 and reports to the Minister for
Environment and Climate Change, Gavin Jennings, MLC. 

The annual financial reporting requirements are embodied
in the Financial Management Act 1994. Glenelg Hopkins
CMA is also responsible for specific functions under the
Water Act 1989, and for these functions reports to the
Minister for Water, Honorable Tim Holding, MP.

Glenelg Hopkins CMA is responsible, with others, for
natural resource management within the region. It takes
an integrated, whole-of-catchment approach by combining
strategic planning with co-ordination for all natural
resources. 

Glenelg Hopkins CMA is the link between the community
and government. In particular, it is the regional
community’s voice on issues involving land and water
management.

The Glenelg Hopkins CMA region is divided into three
basins based on watersheds. The Hopkins and Glenelg
basins are the total catchments for these two rivers. The
Portland basin includes all rivers flowing into the ocean
between the two major rivers.

Glenelg Hopkins CMA has 61 employees and a gross
turnover of $13.07 million. 

O U R  R E G I O N

Lying south of the Great Dividing Range, the Glenelg
Hopkins region contains areas of scenic beauty, a
magnificent and dramatic coastline, outstanding national
parks and rich biodiversity. There is an abundance of
arable land, secure surface water storages, reserves of
underground water and a broad agricultural 
production base.

The region attracts large numbers of people to its 
world-class tourist attractions and boasts a variety of
educational and research institutions. A deepwater port is
located in Portland and the region is strategically located
with road access to Melbourne and Adelaide.

The region covers about 2.6 million hectares and extends
from Ballarat in the Central Highlands of Victoria, west to
the South Australian border and south to the coast. The
southern two thirds are characterised by flat volcanic
plains while the Grampians, the Dundas Tablelands and the
Black Ranges dominate the northern third.

The catchment supports a permanent population of 95,000,
with year-round tourism adding significantly to that
number. The main economic drivers are agriculture,
fisheries, retail, manufacturing, health and community
services, education and construction. Manufacturing in
the region generates $1,450 million and agriculture
generates $650 million annually.

Major cities and towns include Warrnambool, Hamilton,
Portland, Ballarat, Ararat, Casterton, Coleraine, Port Fairy
and Beaufort.

South western Victoria has a range of natural assets in the
form of biodiversity, waterways and wetlands, soils,
forests and coastal areas. These natural resources support
a unique quality of life. Three of the most important
industries in South West Victoria - agriculture, fisheries
and tourism - depend on maintaining a healthy natural
resource base.
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About us and our region

Below left: Grampians National Park
Below centre: Corangamite Water Skink

Below right: Over 10,000 indigenous seedlings were 
planted under the Drought Recover Program
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The region has three major river drainage basins - the
Hopkins, Glenelg and Portland Coast. The lower section of
the Glenelg River is heritage-listed for its environmental
significance. Salt-wedge estuaries at the mouth of rivers
entering the sea are environmentally significant.

Extensive wetlands provide significant habitat for native
biodiversity. The catchment contains substantial reserves
of groundwater with varying salinities. Three regional
groundwater systems underlie the region - the Otway,
Murray and Highland - with other shallow local aquifers
present. The region contains 44 per cent of Victoria’s
wetlands. 

Healthy and productive soils are a major natural asset and
support a world-scale agricultural sector as well as native
vegetation.

The coastal areas have no parallel. Towering cliffs,
extensive dune systems and unique inter-tidal areas are
home to a variety of species and are a world-class tourist
attraction.

South western Victoria is a unique and diverse area of
Australia. Glenelg Hopkins CMA strives to maintain and
protect this region through its Vision and Mission.
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Glenelg Hopkins Catchment Facts

Total major stream length in region 4,961 km

Total major stream length in Glenelg basin 2,431 km

Total major stream length in Hopkins basin 1,835 km

Total major stream length in Portland basin 695 km

Area of the region 2.68 million ha

Area of the Glenelg Basin 1,293,996 ha

Area of the Hopkins Basin 988,336 ha

Area of the Portland Basin 399,482 ha

Area of Crown Land 48,0917 ha

Length of Coastline 220 km

km = kilometre   ha = hectare
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CONNECTING COMMUNITIES WITH ENVIRONMENT

Ensure
stakeholder
engagement
with CMA
delivery 

Strengthen
GHCMA's
regional
presence and
role in NRM

Community engagement plan
reviewed and implemented
at a regional level

Encourage community
discussion and contribution
into the Land and
Biodiversity White Paper
development process and
implementation

Maintain standing
community engagement
structures to develop and
review implementation of
strategies and action plans

Authorisation of works on
waterways permits

Referral authority for any
works on or in relation to a
dam

Provide advice about
flooding and controls on
scheme amendments,
planning and building
approvals to local councils in
the capacity as a referral
authority

Provide technical advice to
councils and the community
on flooding

Contribute to regional and
statutory planning

Strategic coordination and
support for regional
Landcare  groups, networks
and other community groups

Increased area of coverage or
increased diversity of groups
engaged

CMA provides Green/White
Paper contributions via DSE

Standing community
engagement structures reviewed
for effectiveness and
inclusiveness

No breaches of statutory
requirements

Not more than 20 working days
to process permits

Not more than 20 working days
to process referrals

Not more than 20 working days
to process a referral

Not more than 20 working days
to process floodplain enquiries

CMA to respond to planning
referrals from the Environment
Protection Authority (EPA) in
accordance with relevant
legislation and timelines

Provide advice on dryland
salinity, irrigation management,
soil erosion, or any other land
management issue identified in
the local Municipal Strategic
Statement as the referral body

Deliver and report on the
Regional Landcare Support
Strategy, including coordination
of Landcare at a regional scale 

September
2008

November
2008

December
2008

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

September
2008

Community engagement pathway tool developed as a
result of the community engagement plan to
encourage greater diversity of groups engaged

Glenelg Hopkins CMA actively encouraged
widespread community contributions to the Land and
Biodiversity White Paper development process

The Advisory Groups were reviewed with the
recommendation to reduce Advisory Groups from
four to two.  Catchment Health and Waterway
Health advisory groups to include community
engagement

6 unauthorised works on a waterway

53% permits processed within 20 working days

No referrals received during 2008-09

Overall compliance with response times as set out
under the Planning and Environment Act
(ie Section 52 referrals being 10 working days, and
Section 55 referrals being 20 working days) 
is 73%

This is captured in the overall compliance figure
above of 73%

Response to EPA planning referrals in accordance
with relevant legislation and timelines
Glenelg Hopkins CMA strengthened relationships with
our 11 local government partners as the major
managers of land use and land use change. Local
government involvement in natural resource
management is a key strategic alliance and advice is
provided in accordance with the  local Municipal
Strategic Statement

The Landcare team implemented priority actions of
supporting the Landcare movement by
encouragement to act strategically through the
development of 20 group action plans and 4 network
action plans. The achievement of support strategy
targets was reported by the Regional Landcare
Coordinator to state investors and a report card
created for all project partners.

Strategic
Direction Activity Performance Indicator Timeline Status/Progress at 30 June 2009
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OUR BUSINESS OUR PEOPLE

Ensure the CMA
Board, staff and
advisory groups
understand 
their roles and
contribution 
to the
organisational
goals

Support the CMA
team with good
governance and
leadership and
displaying CMA
values

Develop, implement and
review Corporate Plan

Advisory groups are
engaged to assist
implementing of the RCS

Undertake Board
performance assessment

Participation by board
members in development
activities 

Directors review
Authority delegations 

Board monitors financial,
social and environmental
performance

All policies adopted by
or relevant to the
Authority are readily
available to all Directors

Complete and submit
Annual Report to
Parliament

Complete and implement
the recommendations of
the Business
Improvement Project

Establish, implement 
and monitor risk
management plans and
systems including
reporting and effectively
managing strategic,
project, operational,
climate and financial
risks

Corporate Plan submitted

Enhanced Board
awareness of  strategic
outcomes and emerging
issues

Advisory groups role
assessed

Complete CMA Board
performance assessment
submitted to Minister

Number of directors
participating in
development activities

Delegations reviewed

Board meeting and annual
performance of key
performance indicators

Members have ready
access to all Board
policies

Annual Report submitted
including assessment
against KPI and targets

Auditor General provides
opinion that the Financial
Statements present fairly
the financial position of
the Authority

Appropriate policies in
operation

Business Management
Framework developed

Procedures updated 

Implement and monitor
risk mitigation according
to risk plans

Risks identified for each
program and reviewed
annually 

All governance policies
and procedures reviewed  

April 2009

Quarterly

June 2009

August 2008

June 2009

September
2008

June 2009

Ongoing

October
2008

December
2008

June 2009

2009/10 Corporate Plan submitted to the
Minister Board continually provide strategic
direction including creating the Strategic Intent
2010-2018 for natural resource management

Advisory groups restructured to provide
optimum benefit to the organisation. Catchment
Health and Waterway Health advisory groups
incorporate community engagement and closer
links to the Board

Board performance assessment submitted to
Minister

All directors involved and contributed to the
strategic direction workshop resulting in the
production of the Strategic Intent document

The policies of the organisation have been
reviewed by the Audit committee for
recommendation to the Board. This included the
Instrument of Delegation policy

The Board monitors the performance of the
organisation with both lead and lag key
performance indicators

All Directors have access to the Glenelg Hopkins
CMA intranet which contains all policies and
procedures

Annual Report submitted including
status/progress against the Corporate Plan
activities and performance indicators

Auditor General signed off that the Financial
Statements present fairly the financial position
of Glenelg Hopkins CMA 

Board reviewed all financial policies to ensure
they are relevant and appropriate

Initial Business Management Framework has been
undertaken further gap analysis and refinement
required to finalise the document

Procedures updated to reflect the policy review
undertaken by the Board

Risk framework developed

Procedural and strategic risks have been
identified for implementation into the risk
framework

Risk register to be compiled and internal auditor
developing a 3 year risk plan based on priorities

Strategic
Direction Activity Performance Indicator Timeline Status/Progress at 30 June 2009
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LAND HEALTH

Objective Activities
Resource Condition Target

Condition and Trend
Achievement

Context

To contribute to
the achievement
of sustainability
through not only
maintaining the
region’s natural
resource base but
encouraging
appropriate
human enterprise

Maintain healthy
and stable soils 
by addressing
threatening
processes, such 
as erosion,
acidifications and
salinisation

Salinity Plan:

Fencing of saline
discharge sites

Revegetation of saline
land or around saline sites
using indigenous species

Establishment of tree
belts and tree blocks

Promoting the use and
management of perennial
pastures

Promoting the use and
management of lucerne

Promoting cropping
systems that maximise
water use

Promote retention and
appropriate management
of deep-rooted native
grasses

Capacity building
programs and the
promotion of salinity and
best management practice

Soil Health Plan:

Community education
and communication

Partnerships with key
stakeholders

Adaptation of
management activities

Long term monitoring 

Hopkins River at Wickcliffe
less than 15,000EC 90 per
cent of the time

Hopkins River at Hopkins
Falls less than 7,000EC 90
per cent of the time

Glenelg River at Sandford
less than 6,500EC 90 per
cent of the time

Wannon River at Henty less
than 6,000EC 90 per cent of
the time

Production will be restored
and groundwater levels
stabilised on 85% of
existing saline discharge
areas on agricultural land
by 2030. Groundwater
levels in A1 and A2 priority
areas will be stabilised 
by 2030

By 2010 benchmark levels
for awareness of threats to
soil health, knowledge of
remedial actions and rates
of implementation will be
determined

By 2012 levels of awareness
of threats to soil health and
knowledge of remedial
actions will be increased 
by 25%

By 2012 adoption of soil
enhancing farm practices
will be increased by 20%

By 2012 benchmarks for soil
condition for 50% of the
catchment established

The Hopkins River (at
Wickliffe and Hopkins Falls)
resource condition targets
were not met. However,
despite reduced flow, the
Glenelg River (at Sandford
and Wannon River at
Henty) targets were met1

Over recording period of
implementation of the
Salinity Plan, the number 
of readings showing 
surface water electrical
conductivity above 90%
has increased for all
streams

Not possible to form a
performance statement
against resource condition
targets. However, it can be
stated that the consistent
downward trend in
groundwater levels is a
positive outcome for
salinity management3

The information required to
provide an estimation of
improvement in soil
condition is not currently
available

The condition of soils in the
catchment is a reflection of
the awareness, knowledge
and implementation of best
practice soil management
methods

The increases in these
factors will be measured
from 2009-10

It is clear that climate is
impacting on water tables 
and stream water quality in
the region

The extent to which water
tables have dropped as a
result of prolonged dry
weather as opposed to being
a result of salinity mitigation
works is not currently clear
from monitoring results

The impact of climate change
is likely to assist in reducing
the spread of salinity in the
catchment and increase the
ability to revegetate saline
areas that previously suffered
from water logging

However stream salinities are
likely to be negatively
affected by changes to stream
inflows. Future investment
will require reworking of the
existing assumptions about
the spread of salinity, the
economic costs and impacts
of salinity on local and
regional assets2

1. Thomas, L. and Agnew, M (2008). Salinity Investment Review for the Glenelg-Hopkins Salinity Plan 2005-2008, June 2008, Department of Primary
Industries, State Government of Victoria  

2. Thomas, L. and Agnew, M (2008). Salinity Investment Review for the Glenelg-Hopkins Salinity Plan 2005-2008, June 2008, Department of Primary
Industries, State Government of Victoria  

3. Thomas, L. and Agnew, M (2008). Salinity Investment Review for the Glenelg-Hopkins Salinity Plan 2005-2008, June 2008, Department of Primary
Industries, State Government of Victoria

Catchment Condition Report
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BIODIVERSITY

Objective Activities
Resource Condition Target

Condition and Trend
Achievement

Context

To protect,
enhance 
and increase
indigenous
biodiversity on
public and private
land and in
aquatic systems
within the Glenelg
Hopkins region

Control and
reduce pest 
plant and animal
infestations and
prevent the
establishment of
new pest species

Native vegetation and
native fauna management
by public and private
landholders through
protection (fencing, 
weed control etc) or
enhancement
(revegetation)

DSE and Greening
Australia managing
threatened flora and
fauna species involving
habitat management,
species management and
research to inform
adaptive management

Trust for Nature providing
covenants for permanent
protection of native
vegetation

Strategic planning by
Government and tertiary
institutions to increase
the CMAs ability to
strategically fund native
vegetation and fauna
projects

Underlying all these
activities is the resourcing
for regional delivery of
biodiversity programs/
projects

DPI providing technical
extension advice and
compliance for fox, 
rabbit and weed control,
Strategic planning for
regional delivery of pest
plant and animal control

Provision of incentives for
weed control

Resourcing for regional
delivery of pest plant and
animal programs/projects.

Overall goal of improving
by 10% (measured by
HabHa) of native
vegetation across all 
levels of conservation
significance by 2013

Improve the quality of 90%
of existing (2004) native
vegetation by 10% by 2030

No resource condition
targets have been set to
demonstrate the effect of
pest plant and animal
control on biodiversity

It is not possible to
quantify or qualify progress
towards targets due to a
lack of baseline data

Native vegetation replaced
in the landscape has
significantly increased

Protection of native
vegetation has significantly
increased through
exclusion of grazing and
pest plant and animal
control

Intervention works for
threatened flora and fauna
species has changed the
status from rare to
vulnerable (for example the
striped legless lizard)

Work upon wetlands has
increased the quality of
some types, for example
freshwater meadows

Compliance orders have
significantly reduced the
number of rabbit
infestations in the western
and north-western sections
of the catchment

Success of fox control is
uncertain. Number of baits
taken was high but no
collection and counting 
of dead individuals was
undertaken

Compliance for weed
control has been successful

These targets relate to
biodiversity and are relevant
but not measurable as the
quality and Habitat Hectare
scores for the majority of
vegetation in the catchment
are unknown or not
documented

Therefore a benchmark score
or measure was not available
A small select set of native
vegetation types and
conservation significance
need to be measured and
benchmarked to allow
repeated monitoring for
quality and quantity

Catchment Condition Report
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G R O U P  H E A L T H  S U R V E Y

During 2008-09 Glenelg Hopkins CMA conducted a Group
Health Survey on the 149 operating Landcare Groups
across the region. Of those 149 Landcare groups 
73 responded to the survey. 

Group Health Element Strong to OK Surviving
Thriving to Stalled

Overall Health 38% 47% 15%

1. Vision / direction 56% 32% 12%

2. Purpose / role 64% 25% 10%

3. Planning 57% 27% 16%

4. Leadership 28% 27% 45%

5. Internal systems 56% 32% 12%

6. External profile 46% 28% 25%

7. Financial resources 56% 29% 15%

8. People resources 28% 45% 27%

9. Information resources 67% 21% 12%

10. Networks 57% 28% 15%

11. Confidence 51% 37% 12%

12. Human capital 54% 42% 4%

13. Social capital 77% 18% 5%

14. External support 69% 16% 15%

Partnership Projects Program Achievements
2008-09

Glenelg Basin:

• 101 km of riparian fencing

• 632 ha of vegetation establishment / protection, mainly
focused on remnant vegetation protection

• $480,000 budget

• 69 projects

Upper Hopkins Basin:

• 35.9 km of riparian fencing

• 83 ha of vegetation establishment/ protection

• $132,000 budget

• 25 projects

Coastal River Basin:

• 36.5 km of riparian fencing 

• 118 ha of vegetation establishment/ protection

• $125,000 budget

• 41 projects

Outcome: This project has improved river health values
into the future in specific areas of the region.

C A S E  ST U DY

Cultural Heritage Matters

Indigenous engagement is a key component to achieving
successful on-ground works and projects within or near
areas of cultural significance. 

The Glenelg Hopkins CMA Indigenous Community
Coordinator, indigenous organisations and communities
have worked toward ensuring streamline processes around
issues of cultural heritage.  

It is important when undertaking any works to check if the
area has been defined as an area of Aboriginal Cultural
Heritage sensitivity. If it is and the works may disturb the
soil surface, then a risk assessment of harming Aboriginal
Cultural Heritage Places needs to be made. This can be
achieved through a number of possible actions depending
on the circumstances:

• Application to Aboriginal Affairs Victoria (AAV) for
information concerning Registered Aboriginal Cultural
Heritage Places within or adjacent to the activity area

• On-site assessment by qualified agents Registered
Aboriginal Party (RAP) representative, AAV Heritage staff,
cultural heritage advisor

• Developing a Cultural Heritage Management Plan (CHMP)
for the activity. CHMPs provide guidance to how works
are to proceed within culturally sensitive areas.

A recent example was proposed grade control works to be
installed along Mathers Creek near Balmoral. Works were
temporarily halted when project managers realised there
had been no consultation with Gunditj Mirring Traditional
Owners Aboriginal Corporation about the earthworks on
this significant waterway. Gunditj Mirring has RAP status
over the area where works were to be conducted and
responsibility for cultural heritage issues within their
boundary. 

In order to meet works schedules for contractors, and
potential adjustments to project planning and budgets
from the CMA’s perspective, these issues were  addressed
promptly by the RAP.  

The Indigenous Community Coordinator facilitated
meetings between respective parties. Based on field
surveys, a CHMP was written ensuring a satisfactory result
for the contractors, Glenelg Hopkins CMA and RAP. The
earthworks continued with little downtime to the project.

C A S E  ST U DY

Digging Test Pit and Sieving of Material; cultural 
heritage field survey on Mathers Creek. Photo: SKM
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79 French Street, Hamilton, Vic 3300

Tel: (03) 5571 2526   Fax: (03) 5571 2935

www.ghcma.vic.gov.au


